
CONSIDERATIONS FOR COUNCILS

RESEARCH
• �Understand whether iwi or hapū in your district and region want to 
develop Mana Whakahono agreements.

• �Understand how a Mana Whakahono ā Rohe could interact with existing 
documents and agreements.

PREPARE
• �Identify resources to support Mana Whakahono agreements.
• �Develop a process to respond to an initiation letter.
• �Use Guidance to inform council staff and councillors about Mana 
Whakahono purpose and responsibilities.

INITIATE
• �If council is initiating, send a letter to relevant iwi/hapū and other council 
partners, setting out: key issues, timing and location of hui, etc.  

RESPOND
• �Council can choose to respond only to the initiating iwi authority, or 
to advise other iwi authorities or local authorities who may wish to 
participate.

INITIAL HUI
• �Discuss and confirm agreement for the  timeframe and process for 
negotiating a Mana Whakahono and how other authorities may be part of 
the process. 

NEGOTIATION
• �Agree which authorities will enter into the Mana Whakahono.
• �Understand how existing processes work for iwi/hapū.
• �Identify examples of best practise processes for your council.
• �Consider examples from existing Mana Whakahono agreements, Joint 
Management Agreements or other agreements.

SIGNING
• �Mana Whakahono agreement must be concluded within 18 months of 
initiation, unless parties agree otherwise.

• �Determine process for sign-off by council officers or councillors.  
• �Publish and launch Mana Whakahono agreement.

IMPLEMENTATION
• �Identify ongoing resources to support implementation of agreement.
• �Review internal policies and processes to be consistent with the Mana 
Whakahono agreement.

REVIEW
• �Agree process for reviewing the agreement every six years, or sooner if 
there is new content to add to the agreement.
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TE KAUNIHERA

RANGAHAU
• �Me mārama mēnā rānei e hiahia ana ngā iwi, ngā hapū rānei i tō rohe, i tō 
takiwā hoki ki te whakawhanake i ngā whakaaetanga Mana Whakahono.

• �Me mārama ki te āhua ka pāhekoheko pea tētahi Mana Whakahono ā Rohe 
ki ngā tuhinga me ngā whakaaetanga o nāianei.

KIA TAKATŪ
• �Tautohua ngā rauemi hei tautoko i ngā whakaaetanga Mana Whakahono.
• Whakawhanaketia he tukanga ki te urupare ki tētahi reta whakaara.
• �Whakamahia He Kupu Ārahi: Guidance - Councils hei whakamōhio ki ngā 
kaimahi a te kaunihera rātou ko ngā kaikaunihera mō te take me ngā 
haepapa o Mana Whakahono.

WHAKAARA
• �Mēnā e whakaarahia ana e te kaunihera, tukuna tētahi reta ki ngā iwi/
hapū e hāngai ana, ki ērā atu hoa patui kaunihera hoki, e whakatakoto nei: 
i ngā take matua, i te wā me te wāhi o te hui, i te aha atu anō hoki.  

WHAKAHOKI
• �Ka taea e te kaunihera te kōwhiri ki te urupare anake ki te mana ā-iwi nā 
rātou i whakaara ake, ki te whakamōhio atu rānei ki ērā atu mana ā-iwi, 
kaunihera rānei ka hiahia pea rātou ki te whai wāhi mai.

WHAKAMENE
• �Whakatauria te wā me te tukanga mō te whiriwhiri i tētahi Mana 
Whakahono, me te āhua ka whai wāhi pea ērā atu mana ki te tukanga. 

WHAKAWHITI KŌRERO
• �Whakaaetia ko ēhea ngā mana ka uru mai ki te Mana Whakahono.
• Me mārama ki te āhua o te rere o ngā tukanga o nāianei mō te iwi/hapū.
• �Tautohua ngā tauira o ngā tukanga tikanga tino pai mō tō koutou 
kaunihera.

• �Whai whakaarohia ngā tauira nō ngā whakaaetanga Mana Whakahono o 
nāianei, nō ngā Joint Management Agreements, nō whakaaetanga kē atu 
rānei.

WHAKAMANA
• �Me whakaoti te whakaaetanga Mana Whakahono i roto tonu i te 18 marama 
i te whakaaranga ake māna ka whakaaetia kētia e ngā rōpū.

• �Whakatauhia te tukanga mō te waitohutanga e ngā kaimahi kaunihera, e 
ngā kaikaunihera rānei.  

• Whakaputaina, whakarewaina hoki te whakaaetanga Mana Whakahono.
WHAKATINANA
• �Tautohua ngā rauemi haere tonu hei tautoko i te whakatinanatanga o te 
whakaaetanga.

• �Arotakehia ngā kaupapa here ā-roto me ngā tukanga kia hāngai mai ki te 
whakaaetanga Mana Whakahono.

AROTAKE
• �Whakaaetia te tukanga mō te arotake i te whakaaetanga ia te ono tau, i 
mua i tērā rānei mēnā he kiko hou hei tāpiri atu ki te whakaaetanga.
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